PORT OF
PORTLAND ENVIRONMENT STRATEGY

1. Introduction

The Port of Portland recognises its impact on the environment and the need to
provide environment initiatives to provide long term sustainable value creation and
risk management. This Environment Strategy outlines our commitment to minimise
any negative impact on the environment arising from our business activities.

2. Objectives

Our primary objectives in implementing this strategy, encompassing marine

operations, infrastructure and administration are:

o Emissions Reduction: the efficient use of energy, sustainable practices, and
responsible resource management across the company operations

o Sustainability Integration: To integrate sustainability principles into our business
and decision-making processes

° Employee Engagement: To engage and educate our employees on the
importance of understanding the environment we operate within and
empower them to contribute to our environment goals

¢ Transparency and Reporting: To maintain transparency in our environment
efforts and regularly report progress to stakeholders

3. Key Initiatives

To achieve our environment initiatives within the Port of Portland operations, we will
undertake the following key initiatives:

A. Energy Efficiency and Renewable Energy

. Identify opportunities to improve energy efficiency across our facilities,
including lighting, equipment, and logistics
. Invest in renewable energy sources for port infrastructure where feasible

o Regularly assess and upgrade energy-efficient technologies and
equipment used within our operation

B.  Sustainable Transportation (Including Shipping)

. Promote the use of cleaner transportation modes within the operations,
including low-emission vehicles, plant, equipment, and efficient product
handling practices

o Collaborate with customers to encourage the use of environment friendly
vessels and sustainable shipping practices

C. Waste Reduction and Recycling

° Implement waste reduction and recycling programs within operations to
minimise landfill waste and by using recycled products

o Promote recycling and responsible waste management practices
among users and fenants

o Minimise the use of paper and other resources including by disseminating
documentation electronically, discouraging printing and by printing
double-sided where printing required
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D. Sustainable Procurement
° Prioritise suppliers for the business who demonstrate strong environment
commitments and sustainable practices
o Consider environment impacts when making procurement decisions
related to port equipment and materials

E. Employee Engagement and Education
. Conduct regular environment awareness and education programs for
employees
o Recognise and reward employees for their contributions to environment
initiatives via the Betterways program

F. Reporting and Communication
° Regularly measure and report our impact on the environment associated
with operations using recognised standards
. Communicate progress of our environment initiatives to employees,
customers, investors, and the public through appropriate channels

4. Measurement and Monitoring

We will establish key performance indicators (KPIs) and regularly monitor our
progress towards achieving our environment targets for company operations. We
will use data-driven insights to adjust our strategies and initiatives as necessary to
ensure confinuous improvement.

5. Compliance and Regulatory Commitment

Port of Portland is committed to complying with all relevant environment laws and
regulations pertaining to the environment we operate within. We will work
proactively to meet regulatory requirements where feasible.

é. Conclusion

By implementing this Environment Strategy, Port of Portland aims to not only reduce
its impact to the environment but also inspire positive change within our industry
and communities, Port tenants, Port users and stakeholders. We believe that our
commitment to sustainability is essential for a more sustainable and prosperous
future.

This strategy will be reviewed annually and updated as necessary to reflect our
evolving environment goals and priorities.

This consolidated strategy addresses environment initiative efforts across all Port of
Portland operations and activities. It underscores the importance of sustainability
throughout the organisation, promoting environment responsibility within the port and
beyond.
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